
 1

 
 

WE LOST A WONDERFUL LEADER… 
                                       By Gerald F. Merna 
 

 
February 16, 1932 – December 10, 2006 

Lieutenant General Lawrence F. Skibbie, U.S. Army (Retired) 
President, National Defense Industrial Association (NDIA) 

 (Photo credit U.S. Army: Atlanta XVII Conference, FORSCOM, Fort McPherson, GA 25Apr91) 
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21 January 2007 
 
Mrs. Nancy Skibbie 
2309 S. Queen Street 
Arlington, VA 22202-1550 
 
Dear Nancy: 
 
Once again, Dot and I want to extend our deepest sympathy to you and your wonderful family over 
the loss of your beloved Larry.  You continue to be in our thoughts and prayers. 
 
Larry’s Mass and interment at Arlington National Cemetery was among the most inspiring funerals 
I have witnessed, and believe me, I have been to many (including my tour as a Casualty Notification 
Officer upon my return from Vietnam).  While it was cold, the weather was otherwise crisp and 
bright, and in some small way contributed to the meaning and solemnity of that sad occasion. 
 
When I spoke briefly with you at the Army-Navy Club reception you held to bring together family 
and friends who attended the funeral, I mentioned I had taken pictures and would be sending them 
to you. 
 
Please accept the enclosed “booklet” summarizing that day.  It is my hope that when you browse 
through it over the years you will be reminded of just how much respect so many of us had, and will 
always have, for this distinguished American, Soldier and Leader you and your family loved so 
much 
 
Nancy, I use the term “Leader” meaningfully and intentionally.  Some time ago someone sent me an 
(unknown persons) version of the difference between a “Manager” and a “Leader.”  When I read it, 
I immediately thought of Larry Skibbie and I put a copy of that in my “Larry Skibbie files,” which 
I went through before writing this note. Rather than include it here, I will attach it.  When you find 
time to read it, know that many of us, in and out of the Army, NDIA and elsewhere, fully believe 
this describes your husband, Lt.Gen. Larry Skibbie. 
 
In the attached “booklet “are a few other items about Larry that are symbolic of just a few of the 
“interactions” we had that meant so much to me in my daily dealings with this wonderful man and 
leader.  They show how he respected and responded to those around him on a daily basis, making 
each individual feel they were really special and important to him, and we felt that and knew that 
we were! He was just fantastic to be around, and I will forever be grateful for the time I was 
fortunate to share with him. 
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The reason I was among the last to arrive at your well-attended and most generous reception at the 
Army and Navy Club was because after the services at Larry’s gravesite I went to visit the gravesite 
of my oldest brother George in Arlington’s “Memorial Section I.”  George was killed at age 19 in 
the South Pacific during WWII while serving in the Navy aboard the LST-577 which was torpedoed 
and sunk by a Japanese submarine and his remains were never recovered.  Because his Section 
looked so beautiful I took some pictures and have included a few at the end of Larry’s booklet. 
When the landscaping is completed, and his Headstone installed, Larry’s gravesite will be equally 
beautiful as you return to visit him. 
 
Both Larry and George are in great company, together with all their Brothers and Sisters in Arms 
and their families, in this most hallowed cemetery.  At the reception I told several people, including 
one of your Son’s, that “I lost three younger brothers in 2006, and Larry Skibbie was one of them; 
Rich Merna died on July 4th and was buried at the Quantico National Cemetery on July 11th; Bob 
Merna died on Dec. 22nd and we buried him in the San Joaquin National Cemetery in Gustine, CA on 
December 29th; and Larry Skibbie left us on Dec. 10th.   and was buried on January 17th, 2007.  
(Since Bob and Rich never married, brother Jim and I and other family members made sure they 
had proper burials. Of six brothers, Jim, 74, and I, 76, are the only two remaining.  If George had 
lived he would have been 80). 
 
This is truly how I felt about this man who personally hired me at ADPA before it became NDIA 
and with whom I was privileged to work with (never for) for over eight years (including three as a 
Consultant) before fully retiring. Larry was one of the very few true “Leaders” I knew during three 
careers that spanned almost 55 years. 
 
Both Carole (Pammer) Hamric—and her beautiful Emily—and Vin McDonald, were not 
only at Larry’s funeral, but both (and Emily) came to the Maryland funeral home for brother 
Rich’s service last July.  While I love to see them, I hope our next meeting is not at another funeral! 
 
We will never forget the grand retirement party you and Larry held for Dot and I at your home 
when I retired from NDIA in 1998. You also both attended our 50th Wedding Anniversary 
Celebration in 2001, and invited us to yours two short years later. These are wonderful memories 
we will treasure for the rest of our lives. 
 
Dot and I send our love to you and your families with the wish that you find peace knowing that 
Larry is indeed in a much better place, among so many of our Nation’s heroes, waiting for us to one 
day join him. 
 
Sincerely, 
 
 
Jerry Merna 
 
PS  I made the enclosed CD of the full size pictures I took, and included some of the items 
mentioned, in the event any member of your family would like to make a copy. 
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Lieutenant General Lawrence Franklin Skibbie, United States Army (Retired) 1932 – 2006 
 

    
 

(“A Celebration of Life” Mass of the Resurrection Program from the Skibbie Family) 
 

   
  Army Honor Escort Forms in front of Old Chapel           U.S. Army Color Guard follows Honor Guard 

(Photos and captions by Gerald F. Merna) 
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Riderless Horse with 3 stars of a Lieutenant General     Caisson approaches entrance to Old Post Chapel 
 

   
  Hearse bringing Gen. Skibbie’s remains to Chapel                              Military Caisson  
 

   
 Military Escort and 3-star Flag at Old Post Chapel                   Old Post Chapel, Fort Myer, Virginia 
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Honorary Pallbearers assume their positions in front of the Old Post Chapel at Fort Myer  

 
 

 
 

 

   
United States Army Pallbearers carry casket from Old Post Chapel to place aboard the Caisson 

Mrs. Nancy Skibbie and Family observe the honors 
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Lt.Gen. Skibbie’s casket on board the Caisson 

 

   
U.S. Army Band leads Caisson, Honor Guard Platoon and Family and Friends Entering Cemetery 

 

   
 Riderless Horse behind three-star General Officer Flag        U.S. Army Band and Honor Guard on hill at gravesite 
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            Hill overlooking Lt.Gen. Skibbie’s Gravesite                           Family and friends gather for final salute 
 

   
            C:  Mrs. Skibbie (purple scarf); family members;                         Honor Guard folds flag to present to Mrs. Skibbie 
            R: (Standing) Rev. Fr. John C. Cregan      
 

   
Honorary Pallbearers and friends pay respects to Mrs. Nancy Skibbie and family of Lt. Gen. Skibbie 
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Rev. Fr. John C. Cregan leads prayers on behalf of Lt.Gen. Skibbie, his family, friends and associates. 
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Leadership versus M anagem ent 

 
 

Here are a few of the differences between 
"m anaging" and "leading." 

 
 

·M anagers push their peo ple.  Leaders pull theirs' 
by sheer force of perso nal exam ple. 

 
·M anagers order their perso nnel to  get the jo b 

do ne.  Leaders inspire their personnel to get the 
jo b do ne. 

 
·M anagers build a fire under your butt.  Leaders 

build a fire in yo ur belly. 
 

·Hands on m anagers cultivate o bedience.  Hands 
off leaders cultivate independence and 

resourcefulness. 
 

·M anagers consider them selves part of an 
exclusive club.  Leaders m aintain the respect and 

fello wship o f the rank and file. 
 

·M anagers accept credit for the success of their 
subo rdinates.  Leaders turn away fro m  the 

spo tlight, letting it shine upon tho se they have 
the ho nor to  lead. 

 
·When a project turns so ur, the m anager asks, 

"Who  is respo nsible?" leaders say "I am ." 
 

·Yo u work overtim e for a m anager; you work all 
the tim e for a leader. 

 
·M anagers need to  co nstantly m ake their 

presence kno wn.  Leaders inspire fro m  afar-even 
from  the grave. 

 
 

(the source o f this writing is unkno wn, but it is 
herewith dedicated to the m em o ry o f a Leader I 

was privileged to  have kno wn, Lt. Gen. Lawrence F. 
Skibbie, U.S. Arm y Retired, 1932 - 2006).  

 
  

Gerald F. M erna 
1stLt, U.S. M arine Co rps (Retired)  
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                                Commandant Gen. Krulak              Quantico Band and Presenters                     Sen John McCain 1997 

 (USMC Photo)                                                     (G.F. Merna Photo)                                                  (Stock Photo) 
 

 

 

             
  Jerry and Nephew Capt. John Merna   Linda Merna Figura & Parents w-MCUF SgtMaj and Wife          Dot and Jerry Merna 

Marine Corps University Foundation Semper Fidelis Award Dinner, 10 March 1997 (Photos by Gerald F. Merna) 
  

    
(Note: Gen. Skibbie asked Dot and Jerry to attend and officially represent ADPA/NSIA at this dinner.  We were able to  

obtain an additional ticket for our daughter Linda). 
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NDIA Staff celebrate USMC Birthday  

 

                                    
LtGen. Larry Skibbie cuts cake: BGen McKay, Maj Hylan and Lt Merna                    McKay presents 1st slice to Merna, oldest Marine present    
                                                                                             

                   
MajGen. Paul Greenberg gives, remarks: BGen McKay, LtGen Skibbie listen           1stLt Merna makes remarks: BGen McKay, LtGen Skibbie  
 

          
Maj. Fred Lash reads Commandants’ birthday message: Zoila, MGen       Marine Fred Jones remarks: MGen. Paul Greenberg, BGen Jerry      
  Jim McInerney, Alfie Orrego, and ND Mag Editor Sandra Erwin                                                          McKay stand-by     
 

 



 15

 
 
 
 
                                                                           

  
                                                                                                             

 
 

National Training Systems Association Executive Director John Disher, USN (Ret.),  
 Retires from NDIA (NTSA is an affiliate of NDIA) November 30, 1995 

 
L – R: Retiring NTSA Exec. Dir. VAdm. Disher, ND Magazine Editor Bob Williams,  

VP Finance Vin McDonald, NDIA President LtGen. Larry Skibbie, VP Technical Services  
MajGen Bill  Eicher,  VP Membership & Chapters MajGen Jim McInerney Jr.,  Incoming  

NTSA Exec. Dir. VAdm Fred Lewis, VP Legislative Affairs Pete Scrivner 
 

(Photo by VP Public Affairs/Associate Editor Gerald F. Merna) 
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_______________________________________________________________________ 
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19 Oct 1999: 

 
___________________________________________________________________________________________ 

 

 
 

______________________________________________________________________________________ 

 
 

 
 

   
                     Postmasters Advocate, May 2000                             Dad Merna and Daughter Linda at Vietnam Wall 

(Pictures by Gerald T. Merna, USPS Photographer) 
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    Fr. Howard Renews Merna Vows       Nancy & Larry Skibbie Congratulate the Merna’s          Lt. General Skibbie Remarks 
 

                
 Dot & Jerry Cut Wedding Cake        Brother Jim Remarks      Toasts by Son Gerald T. and    Jerry reads letter from Sen. George 
       with Marine Figurines                   about Dot and Jerry          Daughter Linda C. Figura         Allen (R-VA), Linda’s employer 
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MEMORIAL SECTION I*, ARLINGTON NATIONAL CEMETERY, JANUARY 17, 2007 
(Photos by Gerald F. Merna) 

 

       
 

*Established by an Act of Congress and under regulations prescribed by the Secretary of the Army whereby appropriate memorials or 
markers may be erected in Arlington National Cemetery to honor the memory of certain individuals or group of individuals. This includes 
those who are missing in action; whose remains have not been recovered or identified; whose remains were buried at sea, whether by the 
member’s or veteran’s own choice or otherwise; whose remains were donated to science; or whose remains were cremated and their ashes 
were scattered without interment of any portion of the ashes. Such Headstone inscriptions begin with, “In Memory Of.” 

 

                    
        Brother of a former Virginia Neighbor                         George C. Merna, USN, WWII                    Medal of Honor Recipient Van Voorhis 

 

 
Wreaths Across America 

Every December for the past 15 years, Morrill Worcester, 56, owner of one of the world's largest holiday wreath companies, has taken time in the midst of his 
busiest season to haul a truckload of wreaths to Arlington from his small Maine town of Harrington. For years, he and a small band of volunteers laid the wreaths 

in virtual obscurity. But in the last 12 months that has changed, thanks to a dusting of snow last year at the cemetery, an evocative photograph, a sentimental 
poem and a chain e-mail. And this year, Worcester went national. A new program, Wreaths Across America, shipped a total of about 1,300 wreaths to more than 
200 national cemeteries and veterans' memorials in all 50 states. Worcester says he wants to help Americans remember and honor deceased military veterans, 
particularly at Christmas, when they're missed most. On the Wreaths Across America website, he makes this comment: "When people hear about what we're 

doing, they want to know if I'm a veteran. I'm not. But I make it my business never to forget."  
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Memorial Section I, Arlington National Cemetery 

 
 

          
                                    Brother of a former Virginia Neighbor, Missing In              Brother George C. Merna, KIA 11 February 1945 - WWII 
                           Action in Vietnam whose remains never recovered      Signalman 2/C on LST-577 when it was sunk by Japanese Submarine 

Memorial Section I, Arlington National Cemetery 
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